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Happy New Year! 
As we roll into 2019, we put an even greater gap between us and 22nd May 2018, when the new 
General Data Protection Regulations came into force. Let’s take this opportunity to make 
‘compliance’ one of our New Year Resolutions in the local churches and circuits of the 
Birmingham District so that our processing of personal data becomes ever more professional. At 
the same time, though, let’s remember that common sense is often a better guide than legalism! 

GDPR’s Question Time 
BIRMINGHAM CIRCUIT - What should I do with old membership/adherent lists (some 
undated) – lock them in the filing cabinet or shred them? 

ANSWER - It can be very useful to keep old membership lists, especially for local historical 
archives. Remember that GDPR does not apply to deceased persons. There is little need, 
however, to keep much more than names of members/adherents, since as time goes on other 
data (addresses, phone numbers etc) becomes out of date. There is a stronger argument to keep 
data on former members than on former adherents. Keep what you need and you’ll be fine. 

SUTTON PARK CIRCUIT - Can I use old data from our former Messy Church to contact 
parents and carers about our new church Youth Events? 

ANSWER - Try asking the question the other way round. As a parent of someone who used to 
attend Messy Church, would you expect to be kept up to date with what else is happening for 
young people? I would regard this as continued provision by the church for its young people, so 
would suggest that getting in touch with the parents and carers again is absolutely fine. 

Here We Come A-Emailing 
Emails have certainly transformed the way we communicate, but there are 
still some useful pointers to using the medium in its most helpful way. 
Emails can so easily cause unintentional irritation and even anger, that we 
should not fall into bad habits. In a GDPR age too, there are good ways to 
use emails that respect personal data well. Let’s look at a few. 

1. Try to avoid sharing emails as a couple. In a church role, one would not expect the spouse of 
the Pastoral Secretary, for example, to read confidential emails. Similarly, the Circuit Steward 
may be communicating confidential staffing information to which their spouse should not 
have access. Separate email addresses are easy to set up and are to be encouraged wherever 
possible. 
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2. Try not to publish your personal email address anywhere. 
Personal emails can often be ‘harvested’ from church 
magazines (especially online ones) and websites. The 
simple solution is to create ‘generic’ ones - i.e. create an 
email address such as lettings@mychurch.org.uk or 
FlowerRotaBRMC@gmail.com. This has the additional 
advantage that when you hand over the role, you simply 
give someone else access to the email account. 

3. Keep a separate email for church-related business e.g 
treasurer@MyCircuit.co.uk so that you can quickly separate 
work and personal emails on your computer, as well as 
hand over the account when you step down from the role. 

4. BCC > CC. When sending an email to a group, it is best 
practice to use Blind Carbon Copy rather than just Carbon 
Copy. The difference is that BCC hides everyone else’s email 
addresses from all recipients. To let people know who has 
received it, simply begin the email with something like 
“SENT TO: ALL MEMBERS OF CHUCKLETOWN MC CC”. 

5. In order to make (4) easier, set up Distribution Lists or 
Groups in your email program. They all have them. Then all 
you need to do is type “Missions Committee” in the BCC 
field and all the email addresses in your “Missions 
Committee” group will be filled in automatically. 

6. Get into the habit of deleting old emails, especially if they 
concern an issue that has since been resolved. Remember 
that any email which mentions an individual could 
theoretically be requested by that individual via a Subject 
Access Request. Also, when you move on or hand over (are 
you spotting a theme here?) it will be easier to delete / pass 
on all the emails associated with that role. 

7. Ask yourself - Would this be better handled face to face? 
Bearing in mind that most issues are local church ones, 
maybe an email could be delayed until after a face-to-face 
meeting. Frequently misunderstandings evaporate when 
folk get together with a mug of Fairtrade and a chocolate 
biscuit. 

And Finally… 
Get on the mailing lists for both TMCP and ICO - each posts an 
occasional Blog of useful tips and (more commonly) myth 
busters. There are plenty of companies insisting that you need 
to buy their services to be GDPR compliant, but of course they 
really just want your money. Common sense usually wins! 

NEXT ISSUE: GDPR & Sunday School / Junior Church
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Revd Stephen Froggatt is 
a Minister in the 
Birmingham Sutton Park 
Circuit and a former 
Secondary Maths Teacher. 
He has been trained by 
TMCP on “GDPR and the 
Local Church” and was 
appointed by the Chair of 
Birmingham District to 
serve as local District 
“Data Champion” in 
October 2018. 

Stephen is available to 
lead GDPR training at any 
Circuit in the Birmingham 
District, and to work with 
any of the local churches 
by arrangement.  

Please send comments, 
questions and requests for 
visits to me via email:  

stephen.froggatt @  
methodist.org.uk
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