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Greetings 
Hello! Stephen Froggatt here, Minister in the Birmingham Sutton Park Circuit. Since the training 
provided by TMCP in May this year, nominated “Data Champions” have been encouraged to be 
the local enthusiasts for GDPR in each District of the Methodist Church. In October this year, 
Revd Ian Howarth invited me to take up this work locally, which I was pleased to accept. My main 
role is to act as a local point of contact for all things GDPR, and to offer support and guidance to 
the local churches and Circuits in the Birmingham District.  
I also plan to produce this occasional Newsletter highlighting one or more aspects of GDPR that 
might be of general interest, and to respond to specific questions submitted by readers. Let’s go! 

Peace Be With You 
One of the first questions I get asked when running GDPR training courses is,  

“Is an Inspector going to come with a clipboard and check up on us?” 

Fear not - there is no Inspector. There is no clipboard. Neither are there likely to be any fines. We 
are simply moving into a more data-rich age and we need to update our best practices 
accordingly. GDPR is about evolution, not revolution. It’s a direction of travel for all of us as we 
get used to ways of working, within the local church, that reflect handling data well. I remind my 
trainees that these days we expect big organisations to process our own personal data well, so all 
we are doing as a local church is seeking to be equally responsible with the personal data we hold. 

And It Came To Password 
One of the best practice guidelines within GDPR is that we should all aim 
to be a little more robust with the security of our data. In electronic terms, 
that usually means passwords. A password to unlock your computer or 
laptop, for example, or a password to log in once the computer is 
unlocked. Passwords are also useful to keep unauthorised eyes away from 
files of personal data. It is not so hard to ‘lock’ a file or a folder on a 
computer, and it’s well worth taking the trouble to find out how this is 
done on your own operating system. 

Under GDPR, it comes as a surprise to many that spouses do not automatically have access to the 
data guarded by their other half. If the wife is Treasurer, for example, the husband should not be 
able to view personal financial details of church members, especially if they use a shared 
computer. If one spouse happens to be Pastoral Secretary, the other is not entitled to look up 
member email addresses to promote a fund raising concert. Common sense, I’m sure you’ll agree. 
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When prompted for a new password with “eight characters”, it 
is not generally recommended to try “Snow White and the 
Seven Dwarves”. That said, there is an almost staggering 
unoriginality when people stare at their keyboards trying to 
think up a password that no-one will ever guess. “qwerty”, 
“123456” and even “password” itself regularly top the charts of 
most frequently used passwords, and so these should never be 
used. 

Here are four strategies for making your passwords stronger 
and more secure. 

1. Use a Password Manager  
If you use the same password in two or more places, then 
when one falls so do the others. A Password Manager is a 
highly secure database for generating and remembering all 
your passwords, so they can all be different. 

2. Entropy Is Your Friend  
Entropy is a measure of ‘mess’ or ‘chaos’. The more entropy, 
the less predictability or pattern, and the better the 
password. There are Password Entropy Checkers online to 
test the strength of your passwords. It’s not just about the 
length of the password, but about its difficulty. 

3. Multiple Random Words 
A run of unrelated words is a good idea, as the entropy 
increases with each additional word. For example, the 
password “correct-horse-battery-staple” would take 
centuries to crack, compared with “password123” which 
would take less than a second. 

4. Use Foreign Words 
The tools of the hacker are predominantly based around the 
English language. Books, films, TV, song lyrics, dictionaries 
and social media posts provide many of the test words that 
the hacker will try first. Do you know another language? If 
you know two or more languages, use all of them to create a 
password that is easy to remember but impossible to crack. 

I Know Not A Computer 
Several delegates at the training courses have pointed out that 
they do not use a computer, tablet or anything electronic for 
their church role. That’s fine, I assure them. If you are keeping 
your pastoral lists (for example) in a folder in your desk 
drawer in your locked house, then you are effectively “living in 
a safe”. You are already taking reasonable steps to keep that 
personal data secure. Keep it up! 

NEXT ISSUE: GDPR & Good Practice with Emails
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Revd Stephen Froggatt is 
a Minister in the 
Birmingham Sutton Park 
Circuit and a former 
Secondary Maths Teacher. 
He has been trained by 
TMCP on “GDPR and the 
Local Church” and was 
appointed by the Chair of 
Birmingham District to 
serve as local District 
“Data Champion” in 
October 2018. 

Stephen is available to 
lead GDPR training at any 
Circuit in the Birmingham 
District, and to work with 
any of the local churches 
by arrangement.  

Please send comments, 
questions and requests for 
visits to me via email:  

stephen.froggatt @  
methodist.org.uk

https://1password.com
http://www.takecontrolbooks.com/resources/0148/zxcvbn/

